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OBJECTIVES

3. Identify
Identify trends that have 
significantly changed or 
remained the same 
among young Greater 
Boston residents since the 
2023 survey. 

2. Identify
Identify what factors and 
programming would 
encourage retention of 
young people in Greater 
Boston and motivative 
them towards 
employment, civic, and 
community engagement. 

1. Understand
Understand the barriers that 
push young residents to 
leave Greater Boston and 
alternatively, understand 
what positive factors 
encourage young residents 
to stay in the region.



Greater Boston Map: Polled Counties

3
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3. Overall satisfaction remains high but 
is declining.
79% of young residents report 
satisfaction with their day-to-day life 
in Greater Boston, down from 89% in 
2023. 

2.
Just like in 2023, about a quarter of 
young residents are planning to leave 
Massachusetts.
26% of young residents say they plan 
on leaving Massachusetts in the next 
five years. Of those planning to 
leave, the majority are looking to 
move to states in the Southwest (23%) 
and the Southeast (23%).

4. It is getting easier to build 
community.
64% of young residents report some 
ease in  building community in 
Greater Boston—up 17% since 2023. 

1.
Housing that is affordable remains a 
top priority.
50% of young residents think housing 
that is affordable is the most 
important issue that local officials 
should prioritize, followed by health 
care accessibility (37%) and 
availability of quality jobs (34%).



Quality of Life



40%

3%

49%

8%

89%

11%

Satisfied Dissatisfied

Q17. Thinking about your day-to-day life, how satisfied are you with Greater Boston as your place of residence?

Very Satisfied Somewhat Satisfied Somewhat Dissatisfied Very Dissatisfied

35%

6%

43%

13%

79%

19%

Satisfied Dissatisfied

2023

+8

-10

2026

Most young residents continue to be satisfied with their day -to-day lives in 
Greater Boston, but 10% less compared to 2023.

2026 White Black Latino AAPI Essex Middlesex Norfolk Plymouth Suffolk Men 
20-24

Men 
25-30

Women 
20-24

Women 
25-30

Total 
Satisfied 82% 86% 82% 54% 57% 79% 83% 75% 88% 66% 79% 83% 85%

Total 
Dissatisfied 16% 8% 14% 46% 40% 19% 13% 22% 10% 32% 21% 12% 12%



The priorities of young residents vary, but many are focused on advancing in their careers 
and prioritizing work-life balance.

Q21. Thinking about this chapter of your life, which three of the following do you currently prioritize most?

36%

34%

29%

28%

27%

26%

26%

26%

24%

20%

13%

12%

Advancing in your career

Work-life balance

Improving or maintaining physical health

Your education

Improving or maintaining mental health

Economic security and financial independence

Hobbies and free time activities

Relationships (like romantic partnerships or
friendships)

Caring for family members (i.e., siblings,
parents, grandparents, guardians)

Professional skills development

Having or caring for children

Contributing to positive change in your
community

• Women ages 25-30 were most likely to prioritize mental 
health (36%) and relationships (30%).

• Men and women ages 25-30 were more focused on 
physical health (34%, 35% respectively).

• Women ages 20-24 are most likely to prioritize hobbies 
and free time activities (31%), and men ages 20-24 are 
most likely to prioritize professional skills development 
(22%). 



Young Greater Boston residents cautiously indicate being likely to advance in their 
career and housing situation.

25%
21%

11%
19% 19% 22% 21%

13% 14%
23% 22%

10%

25%

14% 15%

22%

15% 20%
14%

27%

18%

22%
16%

26%

14%

47%

36%
39%

33%

48%

31%

45%

37%

51%

28%

Likely Unlikely Already
done

Likely Unlikely Already
done

Likely Unlikely Already
done

Likely Unlikely Already
done

Likely Unlikely Already
done

Puchase a home Live alone without roommates Switch careers or job fields Start or grow a business Go back to school or get

Purchase a 
Home

Live Alone 
without 

Roommates

Switch 
Careers or 
Job Fields

Start or Grow 
Business

Go Back to 
School or Get 

Additional 
Job Training

Q22. Please indicate how likely or unlikely you think you are to do each of the following in the next 5 years, or indicate if it is something you have already done.

• Men ages 20-24 (31% total likely) are less likely to purchase a home in the next 5 years.

• Men ages 20-24 (34% total likely) are less likely to switch careers or job fields.

• Women surveyed (59% total likely) are more likely to go back to school or get additional job training. 

Very Likely Somewhat likely Somewhat unlikely Very unlikely



38%

9%

27%

16%

65%

26%

9%

Staying Leaving Unsure/Refused

Q23. Looking ahead to the next 5 years, how likely are you to stay in the Greater Boston area, or leave to another city/state?

Very Likely to Stay Somewhat Likely to Stay Somewhat Likely to Leave Very Likely to Leave

34%

10%

35%

16%

69%

26%

5%

Staying Leaving Unsure

2023 2026

About a quarter of young residents say they are likely to leave Greater Boston in the 
next 5 years; no significant change from 2023.

2026 White Black Latino AAPI Essex Middlesex Norfolk Plymouth Suffolk Men 
20-24

Men 
25-30

Women 
20-24

Women 
25-30

Total 
Staying 69% 66% 60% 84% 58% 71% 74% 74% 68% 63% 74% 69% 66%

Total 
Leaving 27% 29% 33% 13% 40% 24% 21% 24% 26% 31% 22% 27% 29%

Newer residents / less than 2 years 
(48%), LGBTQ residents (34%), 
residents who are not working (36%), 
students (32%), and unmarried 
residents (31%) are more likely to 
report plans to leave Greater Boston. 



Those who are likely to move in the next 5 years are split between moving within MA or to 
another state.  

Q24. To where do you want to move?

17%

15%

11%

3%

To a state outside New England and the
Northeast

To a state in the Northeast (NY, NJ, PA, DE,
MD, DC)

To another state in New England (CT, ME,
NH, RI, VT)

To another country

46% of those likely to leave are looking to 
move out of the state of MA

45% of those likely to leave are looking to 
move within the state of MA

12%

11%

8%

8%

5%

To Central Massachusetts

To Boston, Cambridge, or Somerville

To another part of Greater Boston (North Shore,
South Shore, Metro West)

To Western Massachusetts

To South Coast or Cape Cod



Among those leaving the state, the Southeast or Southwest are the biggest draws. 

Q24. To where do you want to move?

17%

15%

11%

3%

To a state outside New England and the
Northeast

To a state in the Northeast (NY, NJ, PA, DE,
MD, DC)

To another state in New England (CT, ME, NH,
RI, VT)

To another country

46% of those planning to leave Massachusetts are looking to move to the Southeast and Southwest.

23%

23%

17%

13%

12%

12%

To a state in the Southeast (AL, AR, FL, GA,
KY, LA, MS, NC, SC, TN, VA, WV)

To a state in the Southwest (AZ, NM, OK, TX)

To a state in the Pacific West (AK, CA, HI, OR,
WA)

To a state in the West (CO, ID, MT, NV, UT,
WY)

To a state in the Midwest (IL, IN, MI, OH, WI,
IA, KS, MN, MO, NE, ND, SD)

Don't know



57%

56%

55%

45%

41%

38%

38%

37%

34%

33%

21%

22%

23%

27%

28%

29%

22%

26%

30%

30%

11%

13%

12%

15%

19%

19%

24%

21%

22%

20%

6%

6%

7%

8%

7%

9%

9%

10%

9%

12%

3%

2%

2%

3%

3%

3%

5%

5%

3%

4%

2%

2%

2%

Job availability

Cost of rent

Safety

Ability to buy a home

Efficient public
transportation/ mobility

Proximity to family

Affordability and availability
of childcare

Cultural and racial diversity

Being part of a community

Entertainment options (e.g.,
nightlife, festivals, cultural…

Very important Somewhat important Neutral - not important not unimportant Somewhat unimportant Very unimportant Don't know/Refused

Total 
Important

Total 
Unimportant

79% 9%

78% 7%

79% 8%

72% 11%

69% 10%

67% 12%

60% 14%

62% 15%

65% 12%

63% 15%

Q19. Thinking about your future, when deciding how long you want to reside in Greater Boston, how important are each of the following factors?

Job availability and cost of rent rise to the top as most important factors when 
deciding how long to reside in Greater Boston, alongside safety.



Community



34%

7% 2%

44%

13%

77%

20%

Agree Disagree Don't know

Q33. How much do you agree or disagree with the following statement: 
My employer creates a welcoming workplace where I feel respected.

Strongly agree Somewhat agree Somewhat disagree Strongly disagree

34%

6%

6%

43%

11%

77%

17%

Agree Disagree Don't know

While most residents say they feel belonging in Greater Boston and respected in the 
workplace, Black, AAPI, men ages 20-24, and LGBTQ residents are less likely to feel so.

White Black Latino AAPI Men 
20-24

Men 
25-30

Women 
20-24

Women 
25-30 LGBTQ

Total 
Agree 79% 70% 76% 78% 71% 81% 77% 80% 60%

Total 
Disagree 16% 19% 17% 18% 24% 15% 15% 14% 27%

White Black Latino AAPI Men 
20-24

Men 
25-30

Women 
20-24

Women 
25-30 LGBTQ

Total 
Agree 81% 74% 74% 69% 66% 81% 80% 83% 70%

Total 
Disagree 17% 26% 23% 29% 32% 18% 17% 14% 26%

Q30. How much do you agree or disagree with the following statement: 
Greater Boston feels like a place where people with my background, values, and 

identity belong.



Q27. How easy or difficult is it for you to build community relationships in Greater Boston?

2023 2026

Most young residents in Greater Boston report at least some ease in building 
community, up 17% compared to 2023.

2026 White Black Latino AAPI Essex Middlesex Norfolk Plymouth Suffolk Men 
20-24

Men 
25-30

Women 
20-24

Women 
25-30

Total 
Easy 68% 57% 54% 67% 55% 68% 66% 60% 64% 70% 71% 48% 65%

Neither 17% 26% 30% 26% 17% 21% 25% 23% 24% 18% 18% 36% 19%

Total 
Difficult 16% 17% 16% 6% 28% 11% 9% 18% 12% 13% 11% 16% 16%

Very Easy Somewhat Easy Somewhat Difficult Very DifficultNeither Easy or Difficult

21%

22%

4%

43%

10%

64%

14%

Easy Neither easy nor
difficult

Difficult

• Remote/hybrid workers report 
more ease building community 
compared to in-person workers 
(68%, 59% total easy respectively).

15%
5%

32%

18%

47%

27%
22%

Easy Neither easy nor
difficult

Difficult

+17



Q20. How easy or difficult is it for you to build community relationships in Greater Boston?

34%

30%

28%

27%

26%

23%

23%

21%

19%

19%

19%

18%

12%

Social media

Amount of time living in the area

Entertainment options (e.g., nightlife,
festivals, cultural events)

Clubs for different interests and activities
(e.g., sports/fitness, arts, volunteer groups)

Attended college/university in Greater
Boston

Social workplace culture

Networking opportunities through career

Employers prioritizing work-life balance

Mobility and transport in Greater Boston

Access to cultural institutions (e.g. Museum
of Fine Arts, National Center of Afro…

Parks and public spaces

Housing you can afford where you want to
live

Religious/worship spaces

[IF EASY] Which of the following made it easy for you to build community and relationships in 
Boston? Select the top two reasons you feel contributed most.

43%

33%

29%

27%

26%

26%

23%

21%

21%

21%

17%

12%

Housing you can afford where you want to live

Clubs for different interests and activities (e.g.,
sports/fitness, arts, volunteer groups)

Employers prioritizing work-life balance

Improved transportation and mobility

More entertainment options (e.g., nightlife, festivals,
cultural events)

More parks and public spaces

More social workplace culture

More time living in the area

Access to cultural institutions (e.g. Museum of Fine
Arts, National Center of Afro American Artists, New

England Aquariu

Social media

Networking opportunities through career

Religious/worship spaces

[IF DIFFICULT] Which of the following would make it easier for you to build community 
relationships in Boston? Select the top two factors you feel would contribute most.

For those finding it difficult to build community, housing they can afford where they 
want to live would make a difference, as well as clubs and work-life balance.



Civic Issues & 
Engagement



There is high agreement among young Greater Boston residents that local leaders 
should prioritize housing that is affordable, as well as health care accessibility and 

availability of quality jobs.
Q18. Which of the following are the most important issues that you think local leaders should prioritize? Please select three.

50%

37%

34%

28%

26%

26%

21%

20%

19%

19%

11%

10%

Housing that is affordable

Health care accessibility

Availability of quality jobs

Crime and public safety

Financial compensation and wages

Public transportation

Food security

Job training (such as internships,
apprenticeships, certificate courses, etc.)

K-12 Education

Higher Education

Arts and cultural vibrancy

Climate resiliency

• People who rent (52%) or live with family 
(61%) especially want housing that is 
affordable to be prioritized, compared to 
homeowners (37%).

• Women ages 25-30 were especially focused 
on housing that is affordable (63%). 

• Residents of Essex County were more likely 
to say job training should be prioritized 
(33%).

• Prioritization of health care accessibility 
has increased since 2023 (26%, +11 pts).

• Women (39%) were more likely to want 
healthcare accessibility to be prioritized 
compared to men (34%).

• Parents were more likely to want K-12 
education to be prioritized (31%). 



22%

12%

22%
14%

25%
17%

26% 25%

37%

24%

29%

26%

27%

25%

22% 21%

58%

36%

51%

40%

52%

42%

48% 46%

Total A lot or
Some Power

Total Little to
No Power

Total A lot or
Some Power

Total Little to
No Power

Total A lot or
Some Power

Total Little to
No Power

Total A lot or
Some Power

Total Little to
No Power

City/town where you live Company where you work State government Federal government

City/Town Company of 
Employment

State 
Government

Federal 
Government

There is still room to grow in making young people’s voices heard in their places of employment, 
with 40% reporting they have little to no power to make change where they work.

Q19. How much power do you feel you have to make change on the issues you care about in each of the following environments?

A lot of power Some power Very little power No power at all



Job, Career & 
Professional Life



33%

33%

33%

30%

29%

29%

28%

28%

27%

27%

23%

20%

27%

28%

30%

31%

33%

34%

30%

30%

30%

28%

28%

29%

25%

23%

26%

23%

24%

26%

27%

27%

27%

25%

26%

33%

9%

10%

7%

11%

8%

7%

9%

9%

10%

13%

13%

12%

4%

4%

3%

4%

4%

3%

4%

4%

4%

6%

8%

4%

2%

2%

2%

2%

2%

Your relationship with your
manager or supervisor

Your commute

Your relationship with your
coworkers

Your work hours/schedule

Respect in the workplace

Your day-to-day tasks at work

Job security (from layoffs or
industry shifts)

Opportunities for training or ways
to develop new skills at work

Sense of meaning in role

Benefits your employer provides,
such as health insurance and…

How much you are paid

Opportunities for promotion at
work

Very satisfied Somewhat satisfied Neutral Somewhat dissatisfied Very dissatisfied Don't know

Total 
Satisfied

Total 
Dissatisfied

60% 13%

61% 14%

63% 9%

61% 14%

62% 12%

63% 10%

59% 13%

58% 14%

57% 14%

55% 18%

51% 21%

49% 16%

Q32. Thinking about some specific aspects of your current job, employer, and workplace, how satisfied are you with each of the following?

A majority are satisfied with many elements of their work life, especially those related to 

relationships. Pay and opportunity for promotion show the least satisfaction. 



Young Greater Boston residents are interested in a variety of training opportunities, 
especially on-the-job training for advancement and certificate courses or other education.

27%
21% 21%

27% 29%

13%

29%

14%

35%

10%

28%

18%
22%

20%

30%

20%

32%

18%

31%

16%

55%

39%
43%

47%

59%

33%

61%

32%

66%

26%

Likely Unlikely Likely Unlikely Likely Unlikely Likely Unlikely Likely Unlikely

[SPLIT A] [SPLIT B] [SPLIT A] [SPLIT B]

Paid apprenticeship or 
internship in new field 

of work

Unpaid 
internship in new 

field of work

On-the-job training 
for advancement in 
your current field of 

work

Q37. Please select how likely you would be to participate in the following types of job trainings.

Certificate course or other 
education during work 

hours paid by your 
employer

Certificate course or 
other education outside 
of work hours you pay 

for yourself

• The popularity for “on-the-job training for advancement” aligns with the lower level of 
satisfaction with opportunities for promotion at work, suggesting a desire for 
trainings with explicit potential or promotion or raises.



Young residents prioritize work-life balance and wages when seeking a job, while 
other priorities are shaped by current work experience. 

38. Thinking about your ideal job and workplace, what qualities do you prioritize most when seeking a job? You may select up to three.

37%

33%

28%

28%

23%

23%

21%

20%

19%

17%

15%

14%

12%

Work-life balance

Financial compensation/wages

Schedule flexibility

Quality benefits (health care)

Job security (from layoffs or industry shifts)

Respectful workplace culture

Location convenience

Fulfilling work

Opportunities for career
advancement/promotion

Coworkers you get along with

Management you like

Remote work capability

Shared values with company mission

• Manual or trade labor workers (31%) more likely to 
prioritize location convenience.

• Office-based professionals especially likely to 
prioritize wages (40%) and benefits (30%). 

• Service industry workers more likely to prioritize 
job security (32%).

• Healthcare professionals more likely to prioritize a 
respectful workplace culture (30%).

• Women ages 20-24 especially likely to prioritize 
schedule flexibility (36%).

• Women (22%) more likely to prioritize coworkers 
they get along with when seeking a job.



Transportation



Driving and walking are the most common ways of getting around Greater Boston, 
Q39. What modes of transportation do you use most? Please select up to three 

modes you use most.

53%

50%

37%

35%

25%

22%

7%

3%

2%

Drive

Walk

Bus

The T

Bike

Ride share (like Uber, Lyft)

Commuter rail

Ferry

Trolley

31%

15%

4%

41%

9%

72%

12%

Easy Neither easy nor
difficult

Difficult

Q40. When it comes to transportation and mobility in the Boston area, how easy 
or difficult is it for you to get where you need to go on a daily basis?

19%

31%

8%

25%

17%

44%

25%

Positive Neutral / No
Impact

Negative

Very positive Somewhat Positive Somewhat Negative Very NegativeNeutral/No Impact

Q41. What kind of impact does public transportation in Greater Boston have on 
the quality of your everyday life?

• Those who work in person more 
impacted by public transit in their 
quality of life, with 30% saying it 
has a negative impact.

• Those who report being dissatisfied with Greater 
Boston overall also report greater difficulties 
getting around (26% difficult) and negative 
impact from public transport (46%), suggesting 
mobility’s role in satisfaction with Greater Boston. 

• Location convenience was also more important 
for this group when considering an ideal job (30%).



Conclusion



C O N C L U S I O N

Young residents are finding it 

easier to build community, but 

access to affordable, third spaces 

could continue this momentum. 

• Affordability and work-life balance are top 
themes throughout the survey. 

• Even though the majority of young 
residents find it easier to build community 
now compared to 2023, many rely on social 
media and the amount of time they have 
lived in the area to make connections. 

• An interest in affordability, work-life 
balance, clubs, and activity groups 
suggests that access to affordable, third 
spaces—social environments outside of 
home and work—may help young residents 
build community. 

Support in housing and healthcare 

could help improve young residents' 

quality of life. 

• Housing that is affordable has high 
importance throughout survey, impacting 
not only finances but also social 
opportunities.

• The importance of healthcare for young 
residents has increased significantly since 
2023. To encourage retention, employers 
should emphasize how they can offer 
support in this area.

Investments in on-the-job training 

and advancement opportunities 

may incentivize young people to 

grow in their current place of 

employment. 

• The appetite for various training 
opportunities, and to advance in their 
careers more generally, suggests 
motivation among young residents to 
participate in trainings if offered. 

• While there is some interest in switching 
jobs or career fields, the trainings that 
offer opportunities to advance in current 
field of work were most popular, 
suggesting that offering these 
opportunities may encourage retention.



Thank you

Funded by the Barr Foundation, the Greater Boston Chamber of 
Commerce Foundation commissioned the Young Residents Survey 
from HIT Strategies.

For more information, please contact: 
info@gbccfoundation.org

www.GBCCFoundation.org

mailto:CityAwake@BostonChamber.com


APPENDIX



M E T H O D O L O G Y

• These findings are from a proprietary survey conducted by HIT Strategies 
on behalf of the Greater Boston Chamber of Commerce. This survey 
consisted of 600 young adults (ages 20-30) residing in the Greater Boston 
area. The survey was conducted via online panel and text-to-web. The 
survey fielded February 27 - March 20, 2026, and the margin of error is +/- 
4.12%. Margin of error is higher among subgroups. 
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