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ABOUT THIS
BRIEFING

NOW IS THE TIME.

Working parents have long struggled
to access the affordable, quality
childcare that enables them to
participate in the workforce, but
COVID-19 has made things even
worse. The resulting impact on our
workforce and organizations of every
size and sector is more acute than
ever and, for employers of frontline
workers, it's affecting their bottom

line.

In the months since the pandemic, the
U.S. Chamber of Commerce
Foundation has received hundreds of
queries from businesses regarding
strategies to support working parents
in essential roles.

But understanding an employer's
options and navigating the childcare
landscape can be complex and

overwhelming.

This executive briefing is intended to
help senior leaders learn their options
for supporting frontline working
parents with their childcare needs. It
is also intended to help leaders
understand what to expect when
embarking on this journey and how to
take action.
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WHO IS THIS
BRIEFING

Peinploy ng
‘rontline workers will begin
to seeiny iimmediate
benefits by providing quality

childcare support to their

shift-based einployees.
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Leadership at the top is
essential to ensuring
sustainable solutions.
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Leads strategy to bolster
brand, community, and market
positioning.

R el

kietisil conizanias vill nesed to
=Sy e that chitdeara is N6t a
narier toc siatf who riay be

fissitant (o enter tae spiace.

Sreeely

Essential workers al grocary
retaiiers will continue to neec
available, affordakie chiidaare te
Wil avitgl rofle in thar

carnniunties,

UuS CHAMBER OF COMMERCE FOUNDATION

60D

Assesses the impact across the
organization to determine the
best approach.

BHRO
Engages working parents and

communicates those needs to

all other senior leadership.
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Guides the organization
towards the most sustainable
childcare investments and
bottom line impact.

With manitzcioring labor in sheit
sunaly, chitdesce Teip

skitlod workeis and inm@rove:

R TES LW T A I VH PN
sately a0d BrodUCiviey O toe

floar,



YOU ARE
ALREADY
PAYING FOR
THE LACK OF
CHILDCARE

Access to high-quality childcare is an unforeseen and overlooked cost to

employers, causing high turnover rates and absenteeism, reducing productivity,

and impacting recruitment of skilled staff. Employers who operate shift work

during non-traditional hours are even more impacted by the childcare

challenges facing parents. Listening to your working parents, noticing trends in

employment, and considering what solutions might work best for your

organization are essential to maximizing the full potential of your organization

and employees.

THE FACTS
O

Parents must balance the
availability, affordability, and
quality of their childcare options
when making employment
decisions. Parents working
non-traditional hours have even

fewer options to consider.

Finding and retaining skilled
talent was a top concern for
employers prior to the pandemic;
the challenge is only increasing as
we look ahead to recovery.

Childcare responsibilities fall
disporportionaly on female
caregivers, especially women of
color.

Employers committed to diversify
their workforce must recognize
that childcare challenges work
against efforts to recruit, retain,
and grow skilled female
employees.
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EMPLOYEE
PERFORMANCE
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REGRUITMENT &
RETENTION
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WHAY $:RE YCUR UPTIONS?

QUICK
WINS

o

WORKING
PARENT
SURPORT

Co84dasRyT+1

_ .
Recruitment & Retention

]
Employee Performance

Organizational Growth

= Brand Impact

Community Standing

Leverage existing
organizational
programs to support
working parents.

o

EKEXIBLHF
SBHEBK INGG

CO8adRy7+1+1

Accommodating work
schedules that create
stability and
predictability for
working parents.

INTERNAL
INVESTMENTS

Temporary childcare for
unforseen last-minute
changes.

o

SHILBCARE
QUCHERS

CO84Ha8RyT+1+1

Help working parents
access or afford
locally-available
childcare.

o
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COa4aaSRyT+1+ 1 1

Help working parents

access or afford
locally-available
childcare.
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COoRAAalRy7+1+ 1 + 1

Provide quality

childcare exactly where

parents need it—at
work.

COMMUNITY
INVESTMENTS

o

PUBLIC
ADVOCACY

CoaAHasRyT+1+1

Using your
organization as a
platform to address
childcare quality,

access and affordability
at a local, state and/or

national level.

o

EXPAND
COMMUNITY
CAPACITY

COa4HasRyT+11

Ways to build
community capacity
and supply for
childcare, benefitting
your working parents in
the process.

po



DUICK WINS

WORKING

PARENT SUPPORT

B&StHg a)dh)tiBa)iona) Preorams((ik&GENfloyee Assi#tance Programs (EAPs) and
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and(xreate, f¢tnal'nébeofks o Workihg hlrerité fo supPbit(each other and provide the

ongntatia$ivieh hput(bnd-feedback.

Low-to-no cost first step response

EAPs are an easy way to disseminate
organization-vetted resources or

vendors for working parents
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Determine what resources are currently
being provided to working parents,
understand if they are well-utilized, and see
if your EAP program includes information
about them. Check if your organization
already has a working parent ERG.

O AnERG can help working parents

connect with one another, share
resources, build community, and jointly
suggest possible solutions for the
organization

F
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See if there are opportunities to update
your EAP to better disseminate resources
and information. If you don’t already have
a working parent ERG, engage your
employees to see if they would want to
start one.
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EXEAND
RESUURGES

Listen to working parents' needs and
consider offering more resources
through the EAP to better meet their
caregiving needs.
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icertify opporiunities 1o irtegrate
ithe work of the EAP and/or ERG
across the organization, into

if sponsoring a working icertify an executive

parent ERG, make sure the sponsci that can help
axecutive tesm is draw participants to an
ERG, detarmine

respansinilifies, and

prepared to respond to ondcarding processes or staff

: . iraining oppoitinities, to ensure
\d2as and suijgestions. &mng oppoi '

oFicially charter it all st2ff arz aware of th2 available

supports tor workirig parents.

C

CRENPEFEEEDBACK
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Determine what ongoing data and
feedback is needed from the EAP and/or
ERG to stay responsive to parents’ needs.
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QUICK WINS

BLLEXIBLE
SIEHEDNYLING

Bexible)'schefiulthg ddjusts hoyjstbnd day# Jo accommdilate the childcare needs of working
paréhits. Defending gn the spRgific needs, findthg c&e outside of traditional working hours
fan belgktrejiebp difficu Allowdhg &of flexibility)givés pdrerits more control and the ability to

fing care that f)ts théis schedules.

O Multiple ways to execute
O Low cost, minimal resources

(O Sustainable, long-term impact
and viability

THE BBCREAY

&

AGSEES YDURIMORKING
PARENGTS G EEDS

Understand how childcare contributes
to last-minute scheduling changes.
Find out who your working parents
are and identify what data you need
to gather and how to access it. Talk to
working parents directly to get their
input.

(O Immediate impact to culture

O Flexibility may be constrained
with shipment requirements,
product assembly requirements,
safety regulations, optimal
business hours etc.
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Understand how last minute childcare

breakdowns impact business during Open lines of communication with

high-needs shifts and what systems line managers to explore what'’s

can be leveraged to facilitate flexible possible. Identify how and when

or predictive scheduling. flexibility could be utilized.
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GOE SiZE MIGHT
NOT FIT ALL

i.ook for teams ihat have already instituted Consider different tyzes of flexibility for

flexibility that migt:t ke scalable. different teams. Teams may have varied

needs an flzx«ibility.

SET
SREATIVE

Are there flexible options that you haven't (Consider coding shifts to track if/when
considered, such as deys, hours, time blocks, worving parerits ai2 adjusting schedules due

or predictive scheduling? to childcare needs.

o)

IMPEEBIENTAND
EPMMURIOATE

Once it's determined how to

b

TROIOK
FREAMEACT

Track missed shifts due to childcare

introduce flexibility into shifts, create needs. Plan for feedback from

a plan to communicate these employees on a regular basis to
changes. Start at the leadership level understand how flexibility changes

and work down towards employees. are working.



INTERNAL INVESTMENTS

BACKUP CARE

LH&OOSHI& CHan&e&t @ chil&cart Bbrih§e@imts lattsumh s st e $MdBrectly impact
pat(8s' BBII&Y &b s&OK HRathd &ngdt® poBuctiggly & work!&hese breakdowns
ar& oft&n over& &l by 'BnPoy &k bubhadddmeldtivgely $#nblé fi& Offering backup

ta&SRa&y B84 ol RiB& VB tlekct&ab#s SRO&BHEISB in' &\ OBt term.

(O Direct impact to short-term
ability to show for work

(O Cost proportional to size of
employee base/need

(O Local childcare providers may
have limited availability but
more flexibility compared to
larger providers
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ASSESS'-YOUR _
YO RN G PARENTS'
NEEDS

Understand last-minute
scheduling changes related to
childcare and its impact on your
business. Find out who your
working parents are and identify
what data you need to gather and
how to access it. Talk to working
parents directly to get their input.

(O Subject to union/labor

environment complexities

(O Opportunity to select quality

providers for employees to

P ISTOVROUR OPS
SEAM-ANDINE
MAMAGERS

Understand how last minute
childcare breakdowns impact
business during high-needs shifts,
especially for non-traditional
hours.

0

FIND. YOURSPARTNERS
ANDUYNDERSTAND
YOURGPTIONS

Determine capacity of local
providers to assist with back-up
care or commit to larger,
multi-state providers who can
offer this option. Understand fit in
terms of quality, capacity, cost,
viability, and sustainability.

— o"\ ) \‘—\ A /
Thiags to Caonsie

GET CLEAR 3N THE
SJYSINEES iMPACT

Understend the frecusricy of missed
shifiz and the resources spent
addressing tacse fnsses. What are
your cuirent work-arounds” How do
they irapact guality, efficiency and
sarety? This can o= & hidden ccst to
thae business.

X

BEGIDE AND
BYPLEMENT

When you’ve identified your
partners, determine your level of
financial commitment to offset the
cost of backup care.
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ENSURE ST 'WITH
MOUKFORCE NEEDS

'Whin scheduiing _ackuip ceace, your
pa:tres may not ne «b'a to cover
your nigh-n=ec stifts (.o if night or
eary maorining shifis eve particuiarly
wuvportart ta your Business). Look
Wio nome-ha<ec vs. cenler-based
progiarms, suality cf the pragrams,
viability ana susizinashiity,
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BRAGK
THE HMPAET

Once your’ve implemented,
gather data on utilization. Create
ways to get feedback from
working parents on a regular
basis.

ASSESS THE SEASUNALITY
aF GH.LDCARE NEEDS

Examine seascnality difierencas in
utlization and aligriment to important
rncnths for your vusinass (i.e.,

suovmers, holiday seasons).
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